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 My name is Charlie Conway and I am the Executive Director of Access Independence, one of the five 

Independent Living Centers in the state. Many people will speak to you tonight about the personal 

impact the state cut will have on individual lives. These are very import issues and ones I know you will 

listen to closely.  

I would like to speak to you about tonight is the financial impact. Over the year’s the Centers have 

received a combined $528,000 from the state or approximately $105,000 per Center. This is what we 

refer to as core money. In other words, it pays the rent and keeps the lights on. Last year between 

budget cuts and hold backs that 528,000 was reduced to approximately $200,000 between the five 

Centers. This caused the Centers to make decisions that were not only difficult, but heart wrenching. We 

were forced to go from serving all 169 towns and cities within the state to only serving 26. It my area 

alone that means there are approximately 77,000 individuals that I am unable to provide service to.  

Earlier today I listen to Commission Porter speak about our cuts and that part of her rational was that 

we receive funding from other state agencies. Although there is truth in this, these to not cover 

overhead and our rather small amounts. The funding covers staffing for that program alone. I think it is 

important to mention that one specific program which is the Money Follows the Person program or 

MFP. In reality this program costs the Centers money. In my Center alone we add an additional $8000 to 

cover cost,  but we feel it is an important issues that is in line with our values. The funny thing through, 

is that the work the Centers do for this program save the state $10 million dollars annual. $10 million 

annually yet we are fighting for $528,000.  

In compassion the average Center in New York state received $300,000 per Center and the 11 Centers in 

Mass each receive $500,000 from the state. We are only looking for 528,000 between 5 Centers. In the 

near future you will be receive from us a study we had done as to what the cost would be to full fund 

Independent Living within the state. That number is around $5 million which we know will not be forth 

coming anytime some. The point is that if we are able to save the state $10,000 for an investment of 

$528,00 what could that number be in the Independent Living Centers were fully funded? 

The reality hear is that if the Governors budget stands we many very well see Centers in the state close. 

Since we are the frontline for so many in the disability community I ask, who will then answer the phone 

when the call? Who will help those in need? And what kind of message would we be sending to the 

disabled tax paying, voting citizens of our state? 

Lastly, I would ask you all to call 211 and ask for help with disability services. I think you will find that you 

will be directed to an Independent Living Center.   


